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(@) Early Systemati Approaches (30 457
An Aid for Assessing and Scoring Process ltems

(1) Reacting to Problems (0-25%) \
/
Strategic / —_—

and Operational
Goals The organization is at the beginning stages of conducting
operations by processes with repeatability, evaluation and

Strategic and
Operational
Goals

Operations are characterized by activities rather than by improvement, and some carly coordination among
processes, and they are largely responsive to immediate organizational units. Strategy and quantitative goals are
needs or problems. Goals are poorly defined. being defined.
(3) Aligned Approaches (50-65%) (4) Integrated Approaches (70-100%)
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Operations are characterized by processes that are
repeatable and regularly evaluated for change and improve-
ment in collaboration with other affected units. Efficien-

Operations are characterized by processes that are
repeatable and regularly evaluated for improvement,

with learnings shared and with coordination among cies across units are sought and achieved through analysis,
organizational units. Processes address key strategies innovation, and the sharing of information and technol-
and goals of the organization. ogy. Processes and measures track progress on key

strategic and operational goals.
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Visionary Leadership
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Learning-centered Education
= Ay ~ Yy
NITANHINYIUUNITETYUY
NIRTFIUG
ANNUANFNNAAIAITNAINNT TN T T eIS
ngtaegull
NI9UsEtUL UL (AWENLNIT)

= v

HEeudnlaDeAnEN NI aIALLeY

Q/

v Qi 1 Q; o
LUuAnLUAsUENWNAN ALY



Organizational & Personal Learning
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Valuing Workforce Members & Partners
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Agility
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Focus on the Future
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Managing for Innovation
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Business Unmet
Model User Needs

Definition
of
Innovation

Applied Problem-
Invention Solving

Creativity

http://www.cdn.spigit.com/wp-content/uploads/2010/09/map-of-the-definitions-of-innovation-1024x9031.png



Managing by Fact

oY Y Y a
M3 lagl¥Un1a93 s

OPINIONS

- ” -] AOH A -
http://3.bp.blogspot.com/-5Uj6ziR74Ho/Tw5vNOJjlIbl/AAAAAAAAAYA/HmM7rEXT5tRE/s1600/fact-vs-opinions.gif

advayuNIsRnANla n19liule nnsdana




Societal Responsibility
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http://2.bp.blogspot.com/-He6uSGzqHZM/T7IsxDQgu8I/AAAAAAAABUS/p0b7zMfk-V0/s1600/corporate-social-responsibility+(1).jpg




Focus on result & Creating Value
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http://us.123rf.com/400wm/400/400/iqoncept/igoncept1010/igoncept101000024/7999528-a-cost-value-matrix-with-arrow-and-target.jpg



System Perspective
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Synthesis

s-ﬂ'll“lﬂ'l'l http://www.innovatingtowin.com/innovating_to_win/images/Innovation-Synthesis.JPG
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